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How to Take a Page From Sephora’s
Subscription PLAY! Book

By Georg Richter

More and more brick-and-mortar retailers are jumping onto the subscription bandwagon. Take Sephora, for example. When the
makeup retailer launched its subscription box, PLAY! by Sephora, customers felt like they were pushing “play” on a customized mix
from someone who knew all their favorite songs.
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Each box includes �ve deluxe cosmetic products, from old favorites to new discoveries, curated by trusted experts. Subscribers
also get access to exclusive video content, a PLAY! Book full of beauty advice, passes to redeem for points toward future
purchases and one-on-one tutorials, and an invitation to PLAY! Dates — exclusive events just for them.

The box spurs tra�c to Sephora's brick-and-mortar stores and invites customers to join a larger community centered on
cosmetics. In short, with PLAY!, Sephora has harnessed the larger retail trend of going beyond a mere transaction to build a holistic
experience around its products. Other retailers are following suit.

Bene�ts of Subscription Box Programs for Omnichannel Retailers
Subscription boxes, especially those involving cosmetics, apparel or pet products, are hot. A study from Crimson Hexagon found
that subscribers made more than 30,000 social media posts between 2010 and 2015 expressing their love for being tuned in to a
network of beauty in�uencers. The excitement goes beyond merely receiving products. Subscription boxes let customers join a
community in the know.

Subscription boxes also increase brand exposure. Many Sephora customers don’t drive or live near a store, but they're still excited
about beauty. With Sephora's Subscription PLAY!, every time someone opens a box, clicks on video content, or simply shares her
excitement with a friend, it’s a branding moment for the beauty retailer.

Not all retailers offer subscriptions (yet), so boxes like PLAY! are also effective marketing tools that can drive store tra�c. On
average, box subscribers spend 14 percent more at a store after their �rst subscription purchase. But it’s not just about sales, it’s
about stickiness, especially when the box provides points toward future purchases.

Furthermore, subscription boxes provide exclusivity through members-only access to new products or brand events. But perhaps
the biggest perk of a box is the anticipation. Because customers don’t know what exactly it will contain, they look forward to
ripping open the box and touching and experiencing the items.

4 Ways Retailers Can Think Inside the Box
Subscription boxes offer retailers new avenues to reach customers. Unsure how to start your own program? These four tips will
help you create a successful subscription box:

1. Find a hook. 
Just sending out samples isn't enough anymore. Think holistically about your customers and the products they love. Is your box all
about new and hard-to-�nd items? Does it mostly �ll a need for replenishment, but also keep subscribers interested through gifts
and surprises? Or does your box serve a special purpose as an ongoing gift? De�ne your hook right away.

2. Pay attention to pricing. 
We live in an omnichannel world. Customers might buy online but return items to a store or check prices online before heading to
the mall. Your distribution channels might not stay clean, so sync up your in-store and online promotions with your subscription
box pricing. If even one doesn’t match, customers will complain, and you’ll lose their trust.

3. Build suspense. 
Television isn’t the only medium for successful cliffhangers — they work just as well in the subscription business. Capitalize on the
human need for completion by including in each box educational and inspirational content that points to the next shipment. Make
sure that customers who receive your products want to stay tuned to complete the set next month.

4. Customize the experience.
Don’t think of your subscribers as one group, but rather as individuals with different wants and needs. Identify several subgroups in
your subscriber base, whether on the basis of product categories, ideal price points or engagement levels. The more personalized
the experience, the longer subscribers will stick around.

Subscription boxes are about more than the products included. Brick-and-mortar retailers need to recognize that a subscription
box provides a whole new way to connect with customers in this ever-evolving digital world.

Georg Richter is founder and CEO of OceanX, a subscription commerce platform.
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solutions that include a modern, high-volume ful�llment-only option and an end-to-end option that combines order management (including subscriptions), personalized
ful�llment, customer care, and rich customer analytics.

Retailers Need
AI to Make E-
Commerce
Pro�table

How D-to-Cs
Can Sustain
Their
Momentum in
2021

Customer
Loyalty in 2021
and Beyond

How Digital
Programs Help
Drive CX and
Retention

Set Your Brand
Apart With
Immersive CX

The Consumer
Communication
Challenge
Post-
Lockdown

RELATED CONTENT

COMMENTS

       Topics Events Podcasts Videos Blogs Resources Research

Subscribe

https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsvaWGXKinxWuS6JQoCddGWGBHhll7eafjV8mcTCaNhwlRGhvVmLirFXgch-AwGsN7EIcYXUBLij86f9AtnojpCmAASnW3-ofRvwhZsYlsngvBjj4_9k_tzbGVylX24UajDmVMYC3DRwWrRIB79wHzfZwkeSmkMYsjiCVlcuh4Wr8OMg7vcriz0qrsntU_IQUkpjvDNVSjjRiaeAz9YCQoqLNjH43sit3wI872xFG_LlNp5mM5KE58MqGaabX3bSGiXgfKftqiBjbPgdOo6AN-SzH8fAVuona2GZYLN1KhGFVRBafSYb&sig=Cg0ArKJSzM__4QY5KMUgEAE&fbs_aeid=[gw_fbsaeid]&urlfix=1&adurl=http://mytotalretail.tradepub.com/c/pubRD.mpl%3Fpc%3Dw_defa1033%26CH%3DADIN2
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsvaWGXKinxWuS6JQoCddGWGBHhll7eafjV8mcTCaNhwlRGhvVmLirFXgch-AwGsN7EIcYXUBLij86f9AtnojpCmAASnW3-ofRvwhZsYlsngvBjj4_9k_tzbGVylX24UajDmVMYC3DRwWrRIB79wHzfZwkeSmkMYsjiCVlcuh4Wr8OMg7vcriz0qrsntU_IQUkpjvDNVSjjRiaeAz9YCQoqLNjH43sit3wI872xFG_LlNp5mM5KE58MqGaabX3bSGiXgfKftqiBjbPgdOo6AN-SzH8fAVuona2GZYLN1KhGFVRBafSYb&sig=Cg0ArKJSzM__4QY5KMUgEAE&fbs_aeid=[gw_fbsaeid]&urlfix=1&adurl=http://mytotalretail.tradepub.com/c/pubRD.mpl%3Fpc%3Dw_defa1033%26CH%3DADIN2
https://www.mytotalretail.com/author/georgrichter/
https://www.linkedin.com/in/georg-richter-1287473/
https://blog.oceanx.com/
https://www.mytotalretail.com/article/with-e-commerce-growth-slowing-retailers-need-ai-to-make-it-profitable-and-permanent/
https://www.mytotalretail.com/article/with-e-commerce-growth-slowing-retailers-need-ai-to-make-it-profitable-and-permanent/
https://www.mytotalretail.com/article/d-to-cs-proved-resilient-in-2020-heres-how-they-can-sustain-that-momentum/
https://www.mytotalretail.com/article/d-to-cs-proved-resilient-in-2020-heres-how-they-can-sustain-that-momentum/
https://www.mytotalretail.com/article/customer-loyalty-in-2021-and-beyond/
https://www.mytotalretail.com/article/customer-loyalty-in-2021-and-beyond/
https://www.mytotalretail.com/article/locking-in-loyalty-how-digital-programs-help-drive-customer-experience-and-retention/
https://www.mytotalretail.com/article/locking-in-loyalty-how-digital-programs-help-drive-customer-experience-and-retention/
https://www.mytotalretail.com/article/set-your-brand-apart-with-immersive-customer-experiences/
https://www.mytotalretail.com/article/set-your-brand-apart-with-immersive-customer-experiences/
https://www.mytotalretail.com/article/consumer-communication-online-retails-real-challenge-post-lockdown/
https://www.mytotalretail.com/article/consumer-communication-online-retails-real-challenge-post-lockdown/
https://www.mytotalretail.com/
https://www.mytotalretail.com/podcast
https://www.mytotalretail.com/video
https://www.mytotalretail.com/blogs
http://www.mytotalretail.com/resources
https://www.mytotalretail.com/research/


5/6/2021 How to Take a Page From Sephora’s Subscription PLAY! Book

https://www.mytotalretail.com/article/sephoras-subscription-play/ 4/5

Comments Community 🔒

Login1

t Tweet f Share

Sort by Best

LOG IN WITH

OR SIGN UP WITH DISQUS 

Name

Start the discussion…

?

 Recommend

The Back-end Keys
To Customer
Experience
Protect Your CRM and
Contact Center- And
Improve Your CX

 search

Categories
Search Engine Optimization
(9)

Catalog Design (9)

Pricing (9) Leadership (8)

FIND RESOURCES

       Topics Events Podcasts Videos Blogs Resources Research

Subscribe

https://disqus.com/home/forums/totalretail/
https://help.disqus.com/customer/portal/articles/466259-privacy-policy
https://disqus.com/home/inbox/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvY3VqmSi4x9duBYDIpB1u92qs20kI4AEU3GUjL9g6JvsIDJAsJXdxX7vAzrUBKelI8aClqXsDDCqWCTfK6UTYGowrCwOof2B4Aj-KXDzS_0O1iZvsY6fLG4yyNCZQtDHoGwz_Ml9wfvigFlZIbm2_cWmkutIdfjsuiw_xT5SKXbtdErQe_pBo2KqVJ6KO7EpsnZ0joqevbQKjUqD7hOXlGDWxS0JCNc1zX4vqa7RH7bFWeSm0nRCt1YQziRfat5-ehzQh3TbODt6cQ0ocfx7kgsYQmAipA7t0zMzR2qrKp_wtEWOHF68ybNG0&sig=Cg0ArKJSzMG0-ekFefYj&fbs_aeid=[gw_fbsaeid]&adurl=https://www.avalara.com/simplify/en/cross-border/turning-browsers-into-buyers.html%3Fcampaignid%3D7015a000001ScIKAA0
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstmLo3B-AWTxOwpRdcliC5lXS_JMOsibSKT8dbyjgvdE3miG0SoE1S54n5_CtotI3vOPNZr8ifGUVlTiJDqqsOrzZ0YYocy3kYqeE8ACXQlvQxVZS2WJyZk_rB6ZceXpFJSKL9tIRfF_pu-cIa3SIQ410e1Qp00OoAK5SKlZsvCcF-mCnH_qkZnzkHTkpIZMtevPzGNTT3vDLPCWA_1cpIuuSmWqw-C7AaqjGB20zdBv1cnzL5Qel8u2G3IKKa5urbl9J6sgQ_KhUCZIpxdPyGphpqtlDCVyx9Mie7Nfh1Md7FdmysNbq46GFLVwgLd&sig=Cg0ArKJSzCN9Xl9Ou5XgEAE&fbs_aeid=[gw_fbsaeid]&urlfix=1&adurl=https://mytotalretail.tradepub.com/c/pubRD.mpl%3Fpc%3Dw_defa657%26ch%3DCER
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjstmLo3B-AWTxOwpRdcliC5lXS_JMOsibSKT8dbyjgvdE3miG0SoE1S54n5_CtotI3vOPNZr8ifGUVlTiJDqqsOrzZ0YYocy3kYqeE8ACXQlvQxVZS2WJyZk_rB6ZceXpFJSKL9tIRfF_pu-cIa3SIQ410e1Qp00OoAK5SKlZsvCcF-mCnH_qkZnzkHTkpIZMtevPzGNTT3vDLPCWA_1cpIuuSmWqw-C7AaqjGB20zdBv1cnzL5Qel8u2G3IKKa5urbl9J6sgQ_KhUCZIpxdPyGphpqtlDCVyx9Mie7Nfh1Md7FdmysNbq46GFLVwgLd&sig=Cg0ArKJSzCN9Xl9Ou5XgEAE&fbs_aeid=[gw_fbsaeid]&urlfix=1&adurl=https://mytotalretail.tradepub.com/c/pubRD.mpl%3Fpc%3Dw_defa657%26ch%3DCER
https://www.mytotalretail.com/resources/category/search-engine-optimization/
https://www.mytotalretail.com/resources/category/catalog-design/
https://www.mytotalretail.com/resources/category/pricing/
https://www.mytotalretail.com/resources/category/leadership/
https://www.mytotalretail.com/
https://www.mytotalretail.com/podcast
https://www.mytotalretail.com/video
https://www.mytotalretail.com/blogs
http://www.mytotalretail.com/resources
https://www.mytotalretail.com/research/


5/6/2021 How to Take a Page From Sephora’s Subscription PLAY! Book

https://www.mytotalretail.com/article/sephoras-subscription-play/ 5/5

Show More Categories

Types

Have great content to share?

E-Commerce (89) Mobile Marketing (8)

Best Practices (4)

Case Studies (9)

Company Pro�les (1)

How-to Guides (17)

Industry Sector Reports
(68)

Research (37)

Special Reports (178)

Tips and Tools (9)

Trends/Analysis (19)

White Papers (143)

Home
Blogs

About Us
Advertise
Reprints
List Rental
Privacy Policy
Customer Service

Subscribe to the Total
Retail Report
Newsletter

Do Not Sell

RSS Feed
Find a Career in Retail
Find Retail
Whitepapers

 Facebook

 Twitter

 LinkedIn

Explore NAPCO Media

Copyright © 2021 NAPCO Media. All Rights Reserved.

       Topics Events Podcasts Videos Blogs Resources Research

Subscribe

https://w2.napco.com/webuser/pixel/
https://www.mytotalretail.com/resources/request/
https://www.mytotalretail.com/resources/category/pricing/
https://www.mytotalretail.com/resources/category/e-commerce/
https://www.mytotalretail.com/resources/category/leadership/
https://www.mytotalretail.com/resources/category/mobile-marketing/
https://www.mytotalretail.com/resources/type/best-practices/
https://www.mytotalretail.com/resources/type/case-studies/
https://www.mytotalretail.com/resources/type/company-profiles/
https://www.mytotalretail.com/resources/type/how-to-guides/
https://www.mytotalretail.com/resources/type/industry-sector-reports/
https://www.mytotalretail.com/resources/type/research/
https://www.mytotalretail.com/resources/type/special-reports/
https://www.mytotalretail.com/resources/type/tips-and-tools/
https://www.mytotalretail.com/resources/type/trendsanalysis/
https://www.mytotalretail.com/resources/type/white-papers/
https://www.mytotalretail.com/
https://www.mytotalretail.com/blogs/
https://www.mytotalretail.com/about-us/
https://www.mytotalretail.com/advertising-info/
https://www.mytotalretail.com/reprints/
https://www.mytotalretail.com/list-rental/
http://www.napco.com/privacypolicy
http://www.napco.com/customer-service/
http://www.mytotalretail.com/newsletter/total-retail-report/subscribe/?src=ADFT*YEAR*
https://www.napco.com/ccpa/
https://www.mytotalretail.com/feed
http://jobs.mytotalretail.com/
http://www.mytotalretail.com/resources/
https://www.facebook.com/MyTotalRetail
https://www.twitter.com/MyTotalRetail
https://www.linkedin.com/company/10989821/
https://www.mytotalretail.com/
http://www.napco.com/
https://www.mytotalretail.com/
https://www.mytotalretail.com/podcast
https://www.mytotalretail.com/video
https://www.mytotalretail.com/blogs
http://www.mytotalretail.com/resources
https://www.mytotalretail.com/research/

